
Minutes of the 51st Annual General Meeting of the
Edinburgh Decorative & Fine Arts Society held online on 

Wednesday 27th October 2021 at 6 pm

Background – The Agenda, Minutes of the 50th AGM and the 2020-21 Report & 
Accounts were circulated to all Members and no questions were received. The 
meeting was held on zoom webinar.   Voting on the Motions was by zoom polling.  

Present on the Panel:  Anne Mason Brown (Chairman), Tricia Lancaster, Nina Mair 
(Treasurer) and Liz East (Secretary). We received proxies from five Members and fifty-
eight Committee Members and Members participated online and voted.

ITEM 1: APOLOGIES: Apologies were received from Wren and Phyll Hoskyns-
Abrahall, Kate Fanning, Marion and Lachie Macintosh, Avril Hope Smith, Louise 
Macdonald, Elizabeth Sutherland, Joy Blakeney, Sandra Marwick and Norma Tennant.     

ITEM 2:  APPROVAL OF THE MINUTES OF THE 50th ANNUAL GENERAL 
MEETING
Motion 1: The Minutes of the 50th Annual General Meeting were taken as read.  
Approval of the Minutes was proposed by Grace Durham, seconded by Nina Mair and 
unanimously approved. The Minutes were duly signed by the Chairman.

ITEM 3: ADOPTION OF THE CHAIRMAN’S ANNUAL REPORT AND 
ACCOUNTS.

The Chairman presented the 51st Annual Report and Accounts of the Society and gave 
her report. She said that when we planned the 2020-21 season it was impossible to know 
and budget for how long it would be before we could meet again inside in any numbers 
and there is still uncertainty on this front.  It was a challenging year, but she was 
delighted to say that EDFAS has come through it in excellent shape, both in terms of 
membership numbers and our finances.  Everyone had risen to the challenge. Lectures 
had moved online.  Theodora Burrell had helped greatly with this and several members of 
the committee had helped members individually to get to grips with following a YouTube 
link.  For some of our lecturers it was the first time they had lectured online.  Ian 
Cunningham, our marvellous sound engineer, had not only checked the lecturers’ 
broadband speed but had often also had to send a higher quality microphone to use on the 
night and in quite a few cases had given them a full tutorial.  The Arts Society had 
workshops on moving online for societies, but there had seemed less support for 
lecturers, who to this day say how grateful they are to Ian for having explained the 
technicalities.    In 2020-21 we had our usual full and varied programme of ten lectures, 
produced in the same format as in the Hall and to the same high standard.  We have had 
excellent feedback and our thanks to our Lecture Secretaries, Grace Durham and Peter 



Hunter.  Whilst listening online is not the same as being in the Hall, we are delighted that 
so many members watched.  When we do return to the Hall the evening lecture will be 
hybrid, with the lecturer in person and online. We also held the Annual Society Lecture 
online. We had a special Study Evening on Alexander Nasmyth when we were able to 
view a collection in a private house.  This format was a great success with more people 
able to attend that if this had been in person. 

Sadly, due to Covid restrictions both our Tour to Cumbria, organised by Charles Guest, 
and the visit to Prague, organised by Anna Magee, had to be cancelled. Two other visits 
in the programme which when planning we had hoped would be possible as mainly 
outside, were both cancelled as our area seemed to be under higher restrictions than other 
parts of Scotland.  Our very active Heritage Volunteers were also unable to meet.  Last 

year was our 50th and sadly we had to cancel our celebrations.  We published a small 
book ‘Celebrating 50 Years 1970-2020’.  The Chairman thanked Verity Shaw who had 
edited the book. It had not been easy finding and contacting people for contributions 
during lockdown.  Membership Communications are vital, even more so in the time of 
Covid and the Chairman thanked Alison St Clair-Ford for MailChimp emails, database 
management and printing and Grace Durham, Editor of our newsletter. 

EDFAS has a wonderfully loyal membership, many of whom have been members since 
the early 1970s.  Inevitably some of our older members are retiring – though some are 
enjoying the online lectures and not having to go out on Edinburgh winter days.  All 
Societies have seen a reduction in membership owing to this membership demography 
and the Chairman was delighted that EDFAS is attracting new members and importantly 
this is mainly by word of mouth.  We have not had a waiting list for at least 5 years.  Our 
membership is 814.   Annual membership renewals are a huge amount of work and the 
Chairman thanked Anne Young and Caroline Sibbald who worked tirelessly and were in 
personal contact with many members.  

Despite Covid we continued to make our usual charitable donations from our Gift Aid 
rebate and the generous additional donations from members.  Our August 2021 newsletter 
showed donations of £14,300 in 2020-21. We had four scholarship students at Edinburgh 
College of Art – usually three but we supported one student for an additional year.  The 
Discover the Museum Project at the National Museum of Scotland has continued.  The 
young people from the disadvantaged areas of Edinburgh were unable to visit the 
Museum this year and the Museum had developed Digital Schools Sessions to support 
their teachers who had to teach online.  The most requested topics were the Second World 
War (at the Museum of Flight), ancient Egypt, Dinosaurs and the Romans.  We also 
supported WHALE Arts, based in one of Edinburgh’s most deprived areas, for a new 
Take Part project of performance arts activities. Whilst this is a 2020-21 donation the 
project details and request for payment of the £3,000 was not received in time to be 
shown in these accounts.



Our Accounts were prepared by our Treasurer, Nina Mair and accountants Chiene & Tait. 
The tax advantage of the Gift Aid rebate was used to make donations and the membership 
subscription was calculated to cover our costs.  For 2020-21 we reduced the subscription 
from £47 single and £89 double to £37 single and £70 double as expenditure on the Hall 
and lecturers’ fees was budgeted to be lower.  Freemasons’ Hall also offered us a future 
rebate against the 3 lectures we were unable to hold in the Hall the previous year. These 
savings contributed to our being able to return to our previous subscription rate for 
2021-22. Although we had helpful savings on the Hall, costs on all other fronts are 
increasing.  Membership subscription rates have not increased for nine years but with 
general inflation our subscriptions rates may need to rise next year.   HMRC now requires 
the Gift Aid application to be submitted in their own online format.  In the last year there 
have been complex changes to the Database and Nina has moved our accounts onto new 
accounting software to accommodate this.  This was not straightforward and our great 
thanks to all concerned.

The Treasurer, Nina Mair, opened her report by saying how pleased she was that our 
income had held up well even with the reduced subscription rate.  The expense of the 
lectures was greatly reduced.  The decision, with the permission of the lecturers, to offer 
our online lectures to other societies who were unable to offer anything to their members, 
was well supported with donations from those who watched replacing donations received 
in previous years from visitors attending our lectures.   With the generosity of our 
members and the recovery of Gift Aid we are in a position to meet all ongoing 
commitments in 2021/2022. 

This year’s accounts are in a new format which makes comparison with previous years 
slightly problematic.   The Treasurer thanked our Honorary Auditor, Ian Wittet, for his 
support in the change to the new system and for the extra time he has had to put into 
auditing our accounts this year. 

Motion 2: With no questions, the adoption of the Annual Report & Accounts was 
proposed by Wren Hoskyns-Abrahall, seconded by Peter Hunter and unanimously 
approved.

ITEM 4: REAPPOINTMENT OF HONORARY AUDITOR
The Chairman thanked Mr Ian Wittet, our Independent Examiner for his time, 
attentiveness and skill in examining the accounts. 

Motion 3: The reappointment of Mr Ian Wittet as Honorary Auditor was proposed by 
Elizabeth East, seconded by Jen McDowell and unanimously approved. 
 
ITEM 5: APPOINTMENT OF MS PATRICIA LANCASTER AS CHAIRMAN
The Chairman gave thanks to the Society’s President and Vice Presidents and her 
Committee and expressed her enjoyment at having been Chairman. 
  



Motion 4: The Chairman had much pleasure in proposing the election of Ms Patricia 
Lancaster as her successor. The motion was seconded by Dr Iain Gordon Brown and 
unanimously approved.  
   
The Chairman handed over the meeting to Tricia Lancaster.  Tricia Lancaster, as the new 
Chairman began by thanking Anne Mason Brown on behalf of the Committee for her four 
years of hard work as Chairman of EDFAS.  She had been an inspiring leader and with 
her at the helm EDFAS had met the challenges and moved swiftly and seamlessly onto 
online lectures.  On a personal note, Tricia thanked Anne for her support and help in the 
handover of Chairmanship.   Tricia was delighted to be part of the hardworking and 
dedicated Committee and was looking to the future with optimism and enthusiasm.  She 
thanked members for their loyalty and support and looked forward to meeting them all 
again in Freemasons’ Hall. 

ITEM 6:  ELECTION OF OFFICE-BEARERS AND MEMBERS OF THE 
COMMITTEE
Motion 5:  The motion to approve the re-election of the following office bearers and members of 
the Committee and the election of one new member of the Committee, Ms Kerstin Schaeffer as 
webmaster, was proposed by Lady Johnston, seconded by Sarah Hynd unanimously approved.  

Miss Elizabeth East Vice Chairman & Secretary
Mrs Nina Mair Treasurer

    Miss Grace Durham Lecture Secretary 
Mr Peter Hunter Lecture Secretary 
Mrs Anne Young Membership Secretary (afternoons)
Mrs. Caroline Sibbald Membership Secretary (evenings)
Mrs Jen McDowell Head of Volunteering
Mrs Anna Magee Young Arts
Alison, Lady St Clair Ford Membership Communications
Mrs Jane Drysdale Head of Visits and Study Groups 
Ms Theodora Burrell Visits and Study Groups
Mrs Verity Shaw Visits and Study Groups
Mrs Jill Holmes Visits and Study Groups
Ms Kerstin Schaeffer Webmaster

VOTE OF THANKS
On behalf of the Members, Dr Iain Gordon Brown, Vice-President gave a vote of thanks. 
He began by acknowledging the enterprising, efficient and cheerful Office Bearers and 
Committee who had worked tirelessly to give another great year of Zoom lectures, virtual 
visits and online study sessions. No problems of technology, no computer gremlins or 
other foul fiends had daunted their spirit. He went on to say that EDFAS had changed to 
meet the challenges of continuing COVID restrictions. But what had made EDFAS 
special was that it is unchanged. We have remained united in our interest in the visual 
and decorative arts, and in our enthusiasm for what first-class speakers have to tell us and 



show us. We might not have met in person at the Freemasons’ Hall, but we had shared in 
a splendid programme nonetheless. To all the Committee he gave his most sincere thanks.  

He concluded by wanting to pay the warmest tribute and to express his profound 
gratitude to Anne Mason Brown. He believed she could have had no idea what lay ahead 
when she had assumed office in 2017 or that, in the strange and worrying circumstances 
of recent times, she would come to serve an extra taxing year in post.  Since he had 
become involved with EDFAS Iain had known and worked with, in one way or another, 
eleven Chairmen. He had no hesitation in saying that Anne had been a star among stars. 
In his words she had, quite simply, been superb and he gave her a thousand thanks. 

ITEM 7:  DATE OF NEXT MEETING: the date and format of the 2022 AGM to be 
confirmed.

There being no other business, the Meeting was declared closed at 6.25pm  


